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Layout 

Short Questions Section 1

Candidates are required to answer:
(A) Four questions from Section 1 and
(B) The Applied Business Question in Section 2 and
(C) Three questions from Section 3 as follows:

❒ One question from Part 1,
❒ One question from Part 2,
❒ and ONE other question from either Part 1 or Part 2.

All questions in this section carry equal marks.  

2022 Requirements
Section1:

Answer eight from 12 questions.

Section 2:
the SEC will be cognisant of the 

word count of the ABQ. 

Section 3:
Part 1 and Part 2 – increased 

choice with four questions in each 
(i.e. one additional question in 

part 1). Candidates must answer 
one question from Part 1 and one 

question from Part 2 and any other 
two questions.

1. Column 1 is a list of business  terms.
Column 2 is a list of possible expianations for these terms.
(One explanation does not refer to any of these terms.)

Column 1: Terms Column 2: Explanations

1. Merger A. This occurs when one company purchases more than 50% of the
shares in another company.

2. Economies of Scale B. Two business work together on a project but remain separate legal
entities.

3. Acquisition C. Purchasing a company and sellling off its assets to increase return
for investors.

4. Diversification D. Two or more businesses join together to create a new legal entity.

5. Strategic Alliance E. A business spreads risk by not being dependdant  on one market or
one product.

F. The cost of producing each unit decreases due to an increase in
production/bulk buying of raw materials.

Match the two lists by placing the letter of correct explanation under the relvant number below.

1 2 3 4 5

D F A E B



4 Business  |  Leaving Certificate 

2. In the context of business , what do the following letters stand for?
Write each answer in the space provided.

WTO World Trade Organisation

CAM Computer Aided Manufacturing

EDI Electronic Data Interchange

CAD Computer Aided Design

JIT Just in Time

3. Camile Thai is a healthy, sustainable fast-casual restaurant franchise. 

i. Explain the term franchising. 

Franchising provides a start up business with the opportunity of replicating a proven, well established 
business model. The franchisee (person setting up the business) pays the franchisor (existing - business) 
for the right to use the franchisors trade name and business system. 
e.g. O’Briens Sandwich bar

ii.  Outline one benefit of a franchise as a start-up option. 

Less risk of business failure: Franchising provides a person who wishes to open a business with the 
opportunity of replicating a proven, well established business model. Training and on-going support is 
provided in the start- up and development by the franchisor. 

4. Circle the correct option in the case of each of the following statements.
i. A large policy excess will resuld in higher / lower insurace premium.

ii. The person who calculates the amount of compensation to be paid to a claimant is known as a 
Actuary / Assessor.

iii. Indemnity / Utmost good faith means you cannot make a profit from an insurance claim.

iv. Loadings on an insurance policy result in an increase / deccrease in the premium.

v. An insurance company who tries to reclain any lossses against a third party is using the principle of 
contribution / subrogationn.

5. Insert the correct state agency which corresponds with the explanations below.

Explanation State Agency

This state agency helps lcoal entrepreneure 
establish and grow a business.

Local Enterprise Office LEO

This state agency helps existing indigenous 
firm to expand.

Enterprise Ireland

This state agency supports the tourism 
industry and workds to promote Ireland as a 
tourism destination.

Failte Ireland

This state agency aims to attract foreign di-
reect invstment into Ireland.

IDA
Industrical Development Authority
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6. (i)  Explain the term invisible imports. 

Invisible imports are foreign services purchased by Irish customers/residents. 
e.g. financial services provided by foreign firms/ 

 ◉  Irish residents holidaying abroad. 

       (ii)  Outline the impact of a decrease in invisible imports on the Balance of Payments. 

It is good for the Balance of Payments, less money leaving the country 
Irish money stays in Ireland 

7. Distinguish between chain of command and span of control.

The chain of command is the line/path on which orders/instructions and decisions are passed down from 
top to bottom of the hierarchy and feedback is passed back up. Instructions flow downward along the 
chain of command and accountability flows upward. It helps create a clear communication line between 
the top and bottom of the business 

A span of control is the number of people who report directly to one manager in a hierarchy. The span 
may be wide or narrow. 

products which are easy to make will need less supervision and so can have a wider span of control. More 
specialized products need a narrow span of control.
It is up to each individual manager to delegate work to their subordinates in the span. Functional 
Organisational Structures allow for a wide span of control. There are “economies of scale” as resources 
are used efficiently/no duplication of resources. 

8. Stylish Tile & Bath Ltd provided the following financial information for 2020:

Net Profit

Issued Ordinary Share Capital

Long Term Loan

Retained Earnings

Return on Investment

2019= 7%

Workings:

Return on Investment= 

Reurn on Investment=

Return on Investment 2020:

€72,000

€450,000

€100,000

€26,000
Capital 

Employed 
(Ordinary 

share 
capital + 
Retained 

Earnings + 
Long Term 

Loan)

(i)  Calculate the Return on Investment (ROI) for the owners of Stylish Tile & Bath Ltd for 2020.    
      Show your formula and your workings.

Net profit x 100    
Capital Employed

72,000 x 100                        
450,000 + 100,000 + 26,000

12.5%                  

(ii)   Analyse the significance of the change in the Return on Investment for Stylish Tile & Bath Ltd. 

This is good news. An increase of 5.5%. The company is more profitable. It measures the return on 
capital for investors in a business. Shareholders of Stylish Tile and Bath Ltd will be very happy that 
the company is profitable, they are getting more return on their investment.
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9.  (i)  Distinguish between enterprise and management. 

To be enterprising is to have the ability to generate new ideas, to identify an opportunity and to have the 
confidence, motivation and determination to take the risk to turn the idea into reality — to act as agents of 
change. 
Example: John and Patrick Collison founders of the online payment firm Stripe
Management is the process of getting objectives and activities completed efficiently and effectively with 
and through other people. The key activities of management include planning, organising and controlling.
Example: James Horan Mayo Manager

       (ii)  Suggest an example of enterprise in action in a school.

A student setting up a school radio station, a new book club, Leo Local enterprise 
Office Young Entreprenesurs Competition

10. Illustrate, using examples, the role of interest groups in business. 

An interest group is an organization that represents the common viewpoint, objectives and goals of a 
particular group e.g. role of IBEC (representing employers) and ICTU (representing affiliated trade unions) 
in recent negotiations with the Government in relation to government budgetary policy. 

An interest group seeks to influence decisions and policy affecting its members, through various actions 
including negotiation, lobbying, boycotting and possibly legal action. Interest groups may or may not 
succeed in achieving their desired objectives. 
Example: The Irish Farmers Association (IFA) actively represents and serves over 965 branches and 
90,000 members. The IFA lobbies national governments to initiate pro farming policies that would 
improve farm incomes 

10. Many leading global pharmaceutical companies are located in Ireland.

 Outline two reasons why multinational companines locate in Ireland.

1. Corporation Tax Rate: MNCs pay 15.5% oorporation tax on their profits.
This low rate of coorporation tax is a key Gover nment strategy in attracting FDI.

2. The availability of a highly skilled and well educated workforce.
(MNCs) employ highly skilled graduates, right up to PHD level. Many of these graduates are 
engaged in R&D, an important area in multinational businesses. 
Google’s European headquarters are in Dublin.

1. Privatisation leasds to greater competition/efficiency which may benefit the consumer in terms of 
quality and price.
Greater competition has played a significiant role in the delivery of greater broadband capacity in the 
Irish marked and cheaper air fares for Irish consumers. (privatisation of Eircom and Aer Lingus)

11. Outline two advantages in favour of privatisation for the Irish economy.

   IDA Ireland English speaing country Member of EU
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2. Privatisation createes much needed revenue for the Irish economy. The revenue generated 
can be used to build infrastructure in addition to repaying the national debt, which is beneficial 
for economic activity . Bord Telecom Eireann Plc-Listed on the ISE as Eircom plc (now Eircom 
Group Plc), was privatisted in 1999.

ABQ Applied Business Questions  Section 2

(A)

Outline, using examples,  the different types of  planning that contribute to the success of  Miriam’s Crèche.

Mission Statement: 
 ◉ This is a visionary statement outlining who the business is, what the business does and where the 

business is going 
 ◉ Outlines the reasons for the existence of a business 
 ◉ Concentrate on the overall aim.
 ◉ States simply and briefly the purpose of the organisation
 ◉ i.e. what the business was set up to achieve and goes on to list a set of organisational goals to add 

detail and further explain the mission.

Link: 
“The vision for thebusiness is to offer each child the surroundings to develop to their full potential  
with friendly,  professional  staff.”

Strategic Planning 
Strategic Planning give directions.
This is long term planning covering a period of five years or more.

 ◉ It is usually drawn up by senior management and it outlines how the long-term goals of the firm 
are to be achieved

Link: 
 ◉ “Miriam aims to be the leading provider of childcare services in the area by 2030”

Tactical Planning:
This is short-term planning which breaks the strategic plan into shorter more manageable periods. 
It deals with the ‘now’ part of the plan. 
It is usually drawn up by middle management 

Link: 
 ◉ Miriam communicates all key messages at the weekly staff meetings.

(B) 

i. Discuss, with reference to the text, the types of business insurance you would recommend for 
Miriam’s Crèche.

ii. Describe two types of taxation Miriam’s Crèche might pay. (30)

I would recommend Miriam to protect the business against the risk of a child getting injured in the crèche 
by having 

 ◉ Public Liability Insurance – Covers the business against claims made by a member of the public as a 
result of accidents in the crèche. 
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 ◉ Link: 
 ◉ They discussed the need to have adequate policies in place to protect the business in case a child is 

injured in the crèche.

I would recommend Miriam to protect the business against the risk of a worker injuring themselves while 
carrying out his/her  job.

 ◉ Employer Liability Insurance – Covers the business against claims made by employees as a result of 
accidents in the workplace.

 ◉ Link: The meeting also highlighted the need to have cover in place against the risk of financial loss as 
a result of a member of staff claiming for injury.

I would recommend Miriam to protect the business against the risk of being involved in a road traffic accident.

 ◉ Motor insurance – it is compulsory by law to have third party insurance. Other policies include Third 
Party Fire and Theft and Comprehensive.

 ◉ Link: The crèche offers a bus service to and from the ‘afterschool’ for primary school children

ii. Describe two types of taxation Miriam’s Crèche might pay. (30)

Corporation tax -is a tax on the profits made by companies.
 ◉ The current rate of corporation tax is 12.5% for manufacturing businesses.
 ◉ Expenses of the business are allowable when calculating the taxable profits of the business.
 ◉ Companies must prepare annual final accounts to show their taxable profit.
 ◉ Link: Miriam recognised the need to be tax compliant. Miriam hired the services of a local accountant 

to ensure the company paid the correct amount of taxation on their profits.

Commercial Rates 
 ◉ Commercial Rates are a form of local property tax, the income from which is used to fund a wide range 

of local services and annual activities throughout the County. 
 ◉ Commercial rates are payable on commercial/industrial properties
 ◉ Link: “as a business owner, she had to familiarise herself with new payments such as commercial rates.”

(C) 

Evaluate the price and promotion element of the marketing mix for Miriam’s Crèche. (20)

Price

 ◉ Premium Pricing 
 ◉ If the Miriam felt her  service had a superior or high quality feel to it, she  may look to set a higher price 

than their competition in the market to reflect the service  high quality and seem of a higher status
 ◉ Link: “Miriam charges a higher price than any of her competitors in the area.”
 ◉ Evaluate
 ◉ In my opinion this marketing strategy worked as it has made her service more desirable, to show that 

they are superior to other options
 ◉ This strategy has paid off as Miriam’s Crèche “has a waiting list in all of her childcare facilities.”

Promotion 

 ◉ Sponsorship: A company pays money so that their name/logo Miriam’s Crèche  can be associated with 
an event/sports team (The company will then be tied to any publicity of the event/sports team.)

 ◉ Businesses enhance their reputation by making positive contributions to the local community.
 ◉ Link: Annually, Miriam sponsors sports kits for local underage sports teams
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 ◉ Evaluate

 ◉ In my opinion this promotion strategy worked as it is getting her brand recognisable in the public 
and creating good PR  through social media presence
“Miriam insists her business logo is visible”

Section 3 Part 1
Question 1

(A)  Explain, using examples where appropriate, three essential elements of a valid contract. (20)

Agreement (Offer and Acceptance) 
 ◉ For agreement to exist there must be a clear, complete and unconditional offer and acceptance of 

that offer. 
 ◉ The offer can be made orally, in writing, or by conduct. The party answering the offer agrees to the 

terms of the offer orally, in writing, or by conduct. This is acceptance. 
 ◉ Offer must be accepted and taken up by other party as it stands, without any conditions. 

For example, John is selling an book. Noah offers €28for the book. John accepts the offer of €28 without 
any changes.

Legality of form
 ◉ Certain contracts, to be considered legal, must be drawn up in a particular manner. Some con-

tracts must be in writing if they are to be legally valid. 
For example, insurance policies/hire purchase agreements/the sale of a house.

Consideration
 ◉ Each party in a contract must exchange something of real value to the other party. 
 ◉ Consideration is usually in the form of money, but it could also be something valuable exchanged 

as part of the contract. 
For example, Mary pays John €80 for the book. The money (€80) and book are the consideration.

(B)   Evaluate the role of the Competition and Consumer Protection Commission (CCPC). (20)

Protect Consumers

 ◉ The CPCC’s role is to promote and protect the interests and welfare of consumers in Ireland 
through their website www.ccpc.ie.

 ◉ They inform consumers of their rights/publish shopper’s rights leaflets/provide a consumer phone 
service/website.

To enforce the relevant consumer law

 ◉ Enforcement tools include prohibition notices, undertakings from traders, compliance notices, on 
the spot fines for offences relating to price display, and the ability to “name and shame” with the 
publication of non-compliant trader names.

 ◉ Sale of goods and Supply of services Act 1980
 ◉ Consumer Protection Act 2007

They have the power to refer cases to the Director of Public Prosecutions where appropriate.

To conduct research 

Into consumer issues/attitudes. Responsibility for market surveillance of non-food consumer products. 
It enforces product safety legislation, investigates complaints about unsafe products, alerts consumers 
and advises manufacturers, suppliers and retailers. To conduct pricing surveys to raise awareness of 
price differences.



10 Business  |  Leaving Certificate 

To advise the government 

of the impact of laws on consumers and make recommendations on legislation or policy, which concerns 
or is likely to impact on consumer protection and welfare.

Evaluation

 ◉ In my opinion, the CCPC is a great help for consumers mainly because of their legal powers which 
means consumers can have faith that they can do something for them. 

 ◉ They can enter premises (with the help of the Gardai) and obtain information and files from traders that 
they suspect to be in breach of consumer law

(C)   Outline three types of redress available to employees who have been unfairly dismissed under the Unfair    
        Dismissals Act 1977/2015.

Reinstated 

 ◉ If they find the dismissal was unfair the employee has the right to be; 
 ◉ Re-instated (get their old job back)
 ◉ An employee can the right to get their old job back and benefit from any improvements in the terms of 

their contract

Re engagement 

 ◉ (get another similar job in the firm).
 ◉ This may be preferable if the employee/employer relationship was damaged during the dismissal

Financial compensation

 ◉ Where financial loss has occurred the employee is entitled to financial compensation up to a maximum 
of two years remuneration.

 ◉ Where no financial loss has occurred compensation up to a max of 4 weeks remuneration may be paid.

Question 2

(A)  Illustrate the impact of the following economic variables on Irish businesses:
Interest rates 
Inflation rates 
Employment (20)

Interest rates

 ◉ This is the cost of borrowing money, expressed as a percentage of the sum borrowed. Can be quoted 
as APR (Annual Percentage Rate).

 ◉ or the return/reward on money saved over a period of time expressed as a % of the amount borrowed 
(2%)

For example Low interest rates

 ◉ Cheaper to borrow, so could encourage spending by consumers. Cheaper loan repayments, more 
disposable income for consumers. Encourage investment as the return on savings is low, helps 
entrepreneurs.

Inflation rates 

 ◉ It is the rate (%) of increase in the general price of goods and services in an economy measured over a 
time period (usually a year,

 ◉ Measured by the Consumer Price Index (CPI). 1%

 ◉ For Example Rising prices for goods and services leads to higher wage demands by the labour force who 
see the value of their wages decrease over time.

 ◉ Higher wages push up the price of goods and so it continues with inflation causing more inflation in an 
upward spiral.
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 ◉ High inflation is bad for business

Employment

 ◉ Labour force participation rate is defined as the section of working population in the age group of 
16-64 in the economy currently employed or seeking employment. ... The participation rate refers 
to the total number of people or individuals who are currently employed or in search of a job

 ◉ In Ireland at the moment we have high employment and low unemployment. This is good for 
business as consumers have disposable income but the business may find it hard to find employees

(B)   Apart from taxation, discuss the different ways in which the Irish Government affects the labour 
         force in Ireland

 ◉ Government investment in the country’s infrastructure (building of new motorways, schools, 
hospitals etc.) leads to an increase in the number of workers employed in the construction industry. 
Improved infrastructure encourages other businesses to operate here, increasing employment.

 ◉ Short-Term Courses and training schemes offered by Solas and at third level will result in a more 
skilled, educated and employable work force. This will encourage Indigenous business and foreign 
business to set up here.

 ◉ Increased spending on education/ training: Government investments in education of the Irish 
labour force through training schemes, short term courses,

Grants and incentives to foreign companies to locate in Ireland will result in foreign industry 
providing employment to the Irish labour force

 ◉ Supports to redundant workers in eligible companies under the European Globalisation Adjustment 
Fund (Dell). Employment Subsidy Scheme designed to encourage companies to retain staff during 
the downturn in the economy.

 ◉ Firms that received the subsidy were required to commit to retaining as many as 10 staff for every 
subsidised job.

(C) (i)   Explain the term ‘community development’.
          (ii)   Describe the economic and social benefits of community development. (20)

Community development

 ◉ is the social and economic development of local areas and local communities through the efforts of 
local citizens and residents. 

 ◉ It involves collective actions to achieve communities’ desired goals through a spirit of enterprise and 
self-reliance. 

 ◉ It is locally based using teams from the community and grants from government bodies, and is 
about self-help for a community rather than outside direct intervention

Employment direct and indirect (spinoff)

 ◉ Enterprises may be set up to provide employment in their local areas and thus develop their local 
economy.

 ◉ They may provide part time work. The establishment of business enterprises in a local community 
brings an immediate increase in the levels of employment both directly in the enterprise itself, but 
also indirectly in the services, required by the enterprise and its employees, e.g. transport, education, 
entertainment.
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 ◉ Promotes an enterprise culture/encourages new ideas/new businesses in community.  Empowers 
local community and generates a sense of pride within the community

 ◉ Creates confidence/community spirit in the community/growth and prosperity in local area.

 ◉ The local area will generally be wealthier, with better infrastructure and services. This in turn will attract 
others to the area and help it prosper even more. The general standard of living and quality of life of the 
local community is improved

Question 3

(A)   Outline, using examples, the barriers to free trade used by some countries. (20)

Tariffs

A tariff is a tax on an import. The effect of the tax is to raise the price of the import and discourage 
consumption. 

Example: President Trump is on the verge of securing his first major trade deal, leveraging the threat of tariffs 
to gain concessions from South Korea on exports of steel. 

Embargo

Embargo is a total ban on the import of certain goods from certain countries. They are normally motivated 
by political, economic, moral or environmental reasons. They may be used as a form of protest against 
another country’s practices. 

Example: UK beef was embargoed across Europe during the ‘mad cow’ disease epidemic in the 1990’s. 

Subsidies 

A subsidy is financial support given by the government to a domestic industry to reduce the cost of 
production so it can sell its products at lower prices than competition from imports/given directly to 
firms to encourage production. 

Example: The EU has subsided the Agri sector in Ireland (e.g. protecting Irish beef against Brazilian beef)

(B) (i)   Explain the term globalisation.
 (ii)  Analyse how changes in the international economy are impacting Irish businesses. (20)

Globalisation means that the world is increasingly becoming one large marketplace.

 ◉ There are more global businesses 
 ◉ A global business sees the world as one giant market and production location. 
 ◉ A global business provides the same, undifferentiated product worldwide. 

 ◉ It uses a global marketing strategy, which involves the same or sometimes an adapted  marketing 
mix (product, price, place, promotion) throughout the world to build a global brand.

Examples of global businesses include Coca Cola, Dell, Nike, Toyota, Microsoft, Intel, HP, Google, and Nokia.

(ii)   Analyse how changes in the international economy are impacting Irish businesses. (20)

Competition

 ◉ Irish firms are facing more competition from big companies. 
 ◉ Irish exporting firms will have to become more efficient and invest in R&D in order to provide products 

with a unique selling point (USP) to survive the competitive threat from global firms. 
 ◉ Élan (Irish pharmaceutical company invests heavily in R&D for Alzheimer’s medication) 
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Promotion 

 ◉ Global firms spend HUGE amounts of money promoting and advertising their goods. They have 
world famous brand names. Irish firms trying to compete need to spend large amounts of money 
promoting their good also.

 ◉ E.g. Supermacs vs McDonalds 

Size

 ◉ Irish businesses are naturally smaller than most international firms which may put them at a 
competitive disadvantage. Kilkenny-based  Cartoon Saloon  is a twice Academy Award  and 
BAFTA nominated animation studio  vs Disney

(C)   Evaluate the impact on Ireland of any two of the following policies:

i. The Common Agricultural Policy

ii. The Competition Policy

iii. The European Union Social Charter.

(i)   The Common Agricultural Policy

 ◉ Promotes a fair standard of living for farmers who have always seen their average incomes lag 
behind average industrial earnings. 

 ◉ It stabilises agricultural markets and regulates prices so that farmers can be assured there will 
not be huge fluctuations in the prices they receive for their annual output.

 ◉ Irish agriculture benefits from money from the Structural Funds. 

 ◉ CAP preserves and restores rural infrastructure and villages, supporting Ireland’s tourism 
industry.

Evaluation

 ◉ In my opinion the CAP is fantastic as Society benefits in the form of a better environment. 

 ◉ It also aids the provision of safe traceable food and ensures farmers continually improve their 
production standards.

 ◉ Since Ireland joined the EU, Ireland has benefited from major funding, including more than €41  
billion from the CAP.

(ii)   The Competition Policy
 ◉ This aims to ensure that EU customers get quality products at reasonable prices

 ◉ It ensures the best chance for the Irish consumer of getting quality goods and services through 
suppliers competing for the business, i.e. the existence of competition among suppliers.

 ◉ It restricts Irish businesses from forming anti-competitive cartels or keeping prices artificially 
high or preventing newcomers from entering the market. 

 ◉ It controls the growth of large mergers and takeovers and this ensures that Irish businesses 
operate on a fair basis and that consumers benefit.

Evaluation:

I think it is a very good policy as when doing business with smaller firms, large firms may not use 
their bargaining power to impose conditions which would make it difficult for their supplier to do 
business with the large firm’s competitors.

 ◉ The European Commission can and does fine companies for any unfair practices.
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(iii)    The European Union Social Charter.
The aims of Social Policy are:

 ◉ The right to work in the E.U. country of one’ choice

 ◉ The right of men and women to equal treatment

 ◉ The right to fair wages and good working conditions and safety at work

 ◉ The protection of children and adolescents

 ◉ The guarantee of minimum living standards for the elderly

 ◉ The rights of the unemployed to training and opportunities to return to the workforce

Evaluation:

 ◉ In my opinion the social charter is fantastic as it protects the rights of the citizen
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Section 3 Part 2
Question 4

(A)   (i)    Outline two causes of industrial relations disputes.
 (ii)   Discuss two types of official industrial action available to employees involved in an indus 
          trial dispute with their employer. (20)

Causes of industrial relations disputes

 ◉ Conditions of work: Workers may want higher wages, improved overtime rates, improvement 

in work hours

 ◉ Dismissal of workers: Maintaining employment is of kernel importance for workers so workers 
will fight if dismissal occurs

 ◉ Redundancy: If workers are made redundant disputes may arise over the notice given or 
over the redundancy payments being made. Unions may try stop the businesses from making 
redundancies in the first place.

 ◉ Wages/Pay: Many disputes arise over pay. Employees may make a pay claim 

 ◉ Pay Claims, Relatively claim: Other categories of workers related indirectly by pay have had a 
pay increase E.g.: nurses and ambulance drivers
Cost of Living Claim: Comparability Claim: Productivity Claim:

(ii)    Discuss two types of official industrial action available to employees involved in an industrial
         dispute with their employer. (20)

 ◉ Token Stoppag is when Employees have a short but complete stoppage of work to show they 
mean business

 ◉ Strike is when Workers stop working in order to force the employer to meet their demands, and 
place a picket on the employer. Official Strike where the employees do not enter their workplace 
and do not do their work. An official strike involves a secret ballot, proper notification to the 
employer (i.e.one week’s notice) and sanction by ICTU.

(B) Describe a co‐operative relationship and a competitive relationship between two producers in  
 the same line of business. Use appropriate examples to support your answer. (20)

Competitive Relationship

A competitive relationship between two producers in the same line of business means each is pursuing 
different objectives in an effort to achieve particular objectives at the expense of each other. Win lose
This is beneficial for the consumer as every business must work harder to satisfy consumer needs 
Examples:
Producers in the same line of business may compete on prices of goods and services, quality, sales, the 
recruitment of labour etc.

A co-operative relationship exists where joint action or effort is required so that producers work together 
to everyone’s benefit/towards a common goal/act in a mutually beneficial manner.
Examples:
Producers in the same line of business sometimes get together and co-operate with each other to protect 
their specific industry against an outside threat/to encourage economic development and to create jobs 
for the benefit of the community/ two producers may get together to lobby government to solve problems 
of mutual interest.
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(C) (i)   Explain the method of terminating a legal contract as referred to in the text above.

Agreement 
The parties to the contract may agree to end the contract by mutual consent even if the purpose of the contract 
has been achieved. 
E.g. A contract of employment may be ended by agreement if it includes a clause stating for example that the 
contract can be terminated if one month’s notice is given.

 (ii)   Outline other methods for terminating a legal contract. Provide an example in each case.

Breach 

 ◉ If one of the parties does not perform their side of the contract i.e. they break an important condition/
essential element of the contract. 

 ◉ E.g. A builder employed to build a conservatory/sun room but built a room with only one window. 
The second party can take the builder to court. 

Performance

 ◉ Both parties to the contract carry out their duties as required by the contract/the contract is executed 
according to the agreed terms.

 ◉ E.g. A band is booked to perform at a wedding. They perform as agreed. 

Frustration 

 ◉ An unforeseen event prevents the contract from being completed/ Something happens which makes 
it impossible to complete the contract. 

 ◉ E.g. The death of the singer makes it impossible to complete the contract.

Question 5

(A) Discuss the entrepreneurial skills and characteristics you would associate with entrepreneurs like   
 Maria and David. (20)

Maria and David will need to be determined and confident in ability, resilient in tough times, and have self-
belief. If one person doesn’t like their potatoes or leaves a bad comment on social media, they’ll  need to believe 
in the idea and keep going.

Maria and David will need to have good human relations, the skill of dealing with people, being good with them, 
getting on with them and bringing the best out of them. They will need to get along with and communicate well 
with the  leading chefs and restaurants.

Maria and David  are good at coming up with new ideas (innovative) to make their business work. They were 
creative in terms of identifying opportunities. their own speciality Purple Violetta Potatoes. They developed a 
unique selling point (USP) to differentiate their potatoes.

Maria and David have to make decisions (good decision making) decisive on their budget and best decide how 
to spend it to get the most out of it.
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(B)  Illustrate the factors that a business needs to consider when communicating with its various  
 stakeholders. (20)

Choose the Appropriate Language

 ◉ If the language is too technical ( jargon) or too difficult for the stakeholder to understand then 
the message may be misinterpreted. 

 ◉ E.g. Short clear sentences and visual supports should be used for consumers e.g. instructions 
for an Ikea couch.

Confidentiality/Safety

 ◉ The medium chosen must be appropriate to the nature of the message. If the message is 
sensitive for the stakeholder or requires a personal touch. 

 ◉ Example: Terminating the employment contract of an employee, then a meeting would be more 
appropriate than a letter or an e-mail or the intercom

Cost

 ◉ The expense of the communication process is a very important factor. Lots of free communication 
channels now exist, 

 ◉ e.g. Facetime, Skype, Whatsapp. Example: A CEO communicating with his managers worldwide 
may choose to hold a virtual meeting to cut down on travel and subsistence costs.

Urgency

 ◉ If a crucial piece of information has to be communicated instantly to a supplier, then a phone call 
may be more appropriate than an e-mail. 

 ◉ E.g. To update an order with a supplier before it is dispatched, a phone call is more instant and 
can allow feedback to be given immediately

(C) (i)   Define the term delegation.
 (ii)  Describe the benefits of delegation for: - management -the employees.

 ◉ A superior assigning work, power and authority to a subordinate. 
 ◉ This may be for a task or project. The subordinate carries out the work for the superior, but the 

superior is still accountable/responsible for the task.

Benefits for managers 
 ◉ Manager Can Prioritise Their Work 
 ◉ A manager is not required to do all their tasks themselves, as subordinates manage to complete 

the less important or easier tasks.
 ◉ May improve the work-life balance for the manager.
 ◉ Managers can prioritise tasks that need their attention.

Benefits for employees 

 ◉ Employee Motivation will improve 
 ◉ Employees will have more authority and responsibility, and will usually become more motivated 

due to the higher level of trust. 
 ◉ Employee is more skilled 
 ◉ Employees are given more challenging tasks and can get better at new tasks, increasing their 

skill and experience in their jobs.

Question 6
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(A)  (i)   Distinguish between forming and norming as stages in team development.
 (ii)   Outline two benefits of teamwork for the employees in a business. (20)

Forming

 ◉ This is when the team comes together for the first time, generally people are polite and getting to 
know one another before conflicts may arise in the storming stage there is little trust.

Whereas

Norming

 ◉ This is when members settle into their roles/responsibilities, Constructive relationships and ways of 
working together emerge/ Ground Rules and procedures are agreed and there is an increased focus 
on the task at hand/Greater sense of trust develops between team members.

(ii)   Outline two benefits of teamwork for the employees in a business.

 ◉ Greater job satisfaction 
 ◉ Employees experience greater job satisfaction as all members’ efforts are taken into account.
 ◉ They are better motivated as participation in teams satisfies the social needs of employees (Maslow).

 ◉ Increased skills

 ◉ Employee’s communications skills and interpersonal skills improve as they are working in a group 
and dealing with different personalities.

 ◉ This is a good experience for employees, as effective communication skills will help prepare 
employees for leadership roles within the business.

(B)  Discuss the benefits of adopting a Total Quality Management (TQM) system for a company such as  
 Kerry Group.

The focus is on the customer, so a manufacturing business will conduct market research in to what the customer 
requires from their product. 
The benefit is that sales will increase as consumer satisfaction is improved. 
This will also prevent a firm like Kerry Group producing lots of an unwanted goods as they will have checked 
what the consumer wants before production starts.

Employees should benefit from greater job satisfaction as they will be empowered, allowing them to make 
decisions, increasing trust from management and allowing them satisfy esteem needs (Maslow). The benefit 
for the manufacturing business is that there would be more energized and productive staff, and lower staff 
turnover.
24,000 people are employed in Kerry Group
The group has 150 manufacturing facilities worldwide and sales in 140 countries and employs  24,000 
people globally through its manufacturing, sales, technology and application centres across Europe, North 
America, South America, Australia, New Zealand and Asian markets

Question 5

They also work in teams, increasing productivity and satisfaction. 
The benefit for Kerry Group is that there would be more energized and productive staff, and lower staff turnover.

Continuous Improvement means the business tries each time to do better than the previous time when 
manufacturing products, improving the quality of the finished good. 
A business using TQM will strive for ‘zero defects’ in production. 
The benefit for Kerry Group PLC is less products will be returned for a refund, reducing costs.
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(C)  (i)  Explain the following types of financial and non‐financial rewards.
 Commission  Employee Share Purchase Plan   Flexitime
 (ii)  Describe one other type of reward that you believe motivates employees. (25)

Financial reward: Commission

 ◉ This is a type of financial reward where payment is made according to value of the amount sold, 
 ◉ e.g. Payments to a sales person (10%) in proportion to the level of sales achieved.
 ◉ It has the advantage of directly encouraging sales.

Flexitime

 ◉ This allows employees the freedom to choose their own work hours within an agreed time frame 
 ◉ e.g. workers may have to be in the workplace between 10am and 1pm only. 
 ◉ This allows employees to work from home and organise for example their childcare arrangements 

more efficiently

Employee Share Ownership Scheme:

 ◉ Shares in the organisation may be given to employees instead of cash bonuses, maintaining 
employee interest in the job.

 ◉ Share option schemes give employees an option to buy shares in a company at a specified price 
sometime in the future.

Benefit-in- kind

 ◉ This is also known as a perk or a fringe benefit. It takes the form of goods or a service given to 
employees rather than money.

 ◉ Benefits-inkind are often used to raise the status of a position in a firm and to boost morale. 
 ◉ E.g. meal vouchers, company cars and health insurance. (NOTE: Benefit-in-kind can be 

considered financial or non-financial depending on whether it is taxable or not).

(A)  Outline the internal and external sources of new product ideas for businesses. (20)

Internal: Brainstorming

 ◉ This involves people from different areas of the business coming together and creatively thinking 
up new ideas. Diverse ideas and approaches will lead to more creative ideas being offered.

 ◉ Companies like Moon Moods could have regular meetings between different members of teams 
e.g. sales, production etc.. to brainstorm new ideas.

Internal: Research and Development Department 

 ◉ The R&D department may work on discovering a new product or work on improving an existing 
product to extend it’s product life cycle. 

External: Competitors 

 ◉ A business could monitor close competitors and look at copying some of their product ideas, 
without infringing on their patents/copyright. 

 ◉ Companies like Moon Moods must constantly see what their competition is doing, to look for 
new ideas so they don’t fall behind competitors.

External: Trade Shows 

 ◉ Business would regularly attend trade shows such as the Baby show to inspire them to make a 
new product for the domestic market or search for gaps in the market.

 ◉ Companies like Moon Moods could travel to America to attend trade shows over there to see if 
there is an opportunities for an alliance on a new product etc…
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(B)

Total Fixed Cost

Selling Price per Unit - Variable Costs per Unit

20,0000

15 - 5

20,0000

10
Breakeven point in units 20,000

20,000 units

Margin of safey 30,000 units - 20,000 units

  = 10,000 units

Profit at full capacity =

    Sales -  total costs

(30,000*15) - (200,00 + 30,000 * 5)

         € 100,000

0 BEP EXPECTED SALES

Output
(number of units)

0 20,00 30,000

Revenue
(selling price x no. of units)

0 (20,000 x 15)
€300,000

(30,000 x 15)
€450,000

Fixed Costs
Never changes

€200,000 €200,000 €200,000

Variable Costs
V.C x no. of units

0 x 5 =
0

20,00 x 5
€100,000

30000 x 5
€150,000

Total Costs
F.C + VC=

€200,000 €300,000 €350,000

Profit / Loss
Revenue - TC

- 200,000 0 €100,000
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Illustrate the following by means of a breakeven chart:
i. Breakeven point    20,000 unit   revenue is €300,000
ii. Margin of safety at the forecast output 10,000 units
iii. Profit at forecast output. €100,000

(C) (i)   Define the term margin of safety.
 (ii)  Discuss one limitation of a breakeven analysis when making business decisions.

Margin of Safety  shows the amount by which sales can fall before reaching the Break-Even point where 
no profits are made.

Margin of safety shows how far estimated sales can fall before a firm becomes loss making.
Margin of Safety  shows the amount by which sales can fall before reaching the Break-Even point 
where no profits are made.

 ◉ Margin of safety shows how far estimated sales can fall before a firm becomes loss making.

iii. Discuss one limitation of a breakeven analysis when making business decisions.
Assumes a firm sells all its output at a single price -firms may offer discounts for bulk purchases/ 
may produce more than it can sell and may have to sell the surplus at a discounted price. 

Ignores the effect that a change of price may have on sales-price increase fall in demand for the product 
and vice versa. Most businesses sell more than one product, so break-even becomes harder to calculate
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